The study employs social learning theory (SLT) to investigate the impact of virtue and tone based ethical leadership on the subordinates moral outcome in institutions. Data were collected from a survey of 182 academic staff in a university in Africa. The partial least squares structural equation modeling (PLS-SEM) is the data analytic technique employed to test the research model. The findings suggest that virtue-based academic ethical leadership and ethical leadership climate positively influence employee moral effectiveness. Academic ethical leadership was found to have a profound indirect significant influence on employee moral effectiveness and academic ethical leadership. The research is substantial and would be of interest to educational policymakers, academic leaders and government in resolving ethical issues.
FGIC2019 employee, the decision to embark or not on morally acceptable conducts may have more to do with the moral consciousness created by top management than solely individual factors (Bagozzi, Sekerka, & Sguera, 2018) . The observed moral actions of senior management by subordinates can foster the inclination of subordinates to follow the dictates of laid down rules on ethical issues (Sousa & van Dierendonck, 2017; Walker & Jackson, 2017) .
Moreover, there is the saying that habits form character. As such, this study believes that the moral practices of academic leaders may tend to shape the morality and integrity of the academic subordinates they are directing or leading. Obviously, in institutions, leaders are a source of employee ethical guidance in the workplace ( (Brown & Treviño, 2006) . Hence, ethical policymakers in the African context are not well abreast with the potential antecedents of virtue based academic ethical leadership and ethical leadership tone on employee moral effectiveness.
Besides, the virtue-based perspective is grounded in prior studies only that consistency DOI 
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Measurement model assessment
From Table 1 , the internal consistency reliability using composite reliability (CR) criterion indicates a satisfactory level of reliability (>0.70). Also, the convergent validity which assesses the extent to which a measure correlates positively with alternative measures of the same constructs is satisfactory on the construct level since all values are above the 0.50 minimum threshold using average variance extracted (AVE) as a criterion in the study. On the indicator level (see Table 1 Hence, H4 is duly supported in the study. Overall, exploring the differential impact of the two drivers construct in the study, the total effect (see Table 3 ) shows that compared to ethical leadership climate, academic ethical leadership has a higher influence on employee moral outcome.
Coefficient of determination, predictive relevance and effect sizes
Apart from testing the hypothesized relationships, the study employed the coefficient of determination (R 2 value) to evaluate the model predictive accuracy. The R 2 values in the research (see Table 3 the study indicate that the Q 2 values for the endogenous reflective constructs are more substantial than zero and therefore implies that the model exhibit predictive relevance.
It is worthy of mentioning that this study did not assess the global goodness of fit (GoF)
as Henseler and Sarstedt (2012) argued that the GoF for PLS does not represent an appropriate measure and should not be employed unless in a PLS multigroup analysis (PLS-MGA). Figure 2 is a summary of the measurement and structural model assessment. 
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